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biogen idec

Jim Mullen, CEO

Merrill Lynch Healthcare Conference
New York, NY
February 7, 2008
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‘This presentation includes forward-looking statements about
our expected revenues, earings, and cash flows
the size and growth of the markets for our products,
estimates of sales for our products,
our expected flings with regulatory agencies,
the anticipated development and timing of programs in our clinical pipeline
our external business development nitiatives
the sales potential of TYSABRI®

Each forward-looking statement is subject 10 risks and uncertainties that could cause actual results 10 differ
materially from those that we express or imply.

Important factors that could cause our actual resuits o diffe include our continued dependence on our two,
principal products, AVONEX® and RITUXAN®, the uncertainty of success in commercializing other products
including TYSABRI®, the occurrence of adverse safety events with our products, the consequences of the
nomination of directors for election to our Board by an actvist shareholder, the failure to execute our growth
strategy successfully or to compete effectively in our markets, our dependence on collaborations over which we
may not always have full control, possible adverse impact of government regulation and changes in the availabiity
of reimbursement for our products, problems with our manufacturing processes and our reliance on third parties
fluctuations in our operating resulfs, our abilty to protect our intellectual property rights and the cost of doing so,
the risks of doing business internationally and the other risks and uncertainties that are described in Item 1.A. Risk
Factors in our quarterty reports on Form 10-Q and in other periodic and current reports we file with the SEC

‘These forward-looking statements speak only as of the date of this presentation, and we do not undertake any
obligation to publicly update any forward-looking statements, whether as a result of new information, future
events, or otherwise.
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Bl
r{rbje Solicitation Statement

Biogen Idec and its directors, executive officers and other members of its management and
employees may be deemed to be participants in the solicitation of proxies from the
stockholders of Biogen Idec in connection with the Company's 2008 annual meeting of
stockholders. Information concerning the interests of participants in the solicitation of proxies
will be included in any proxy statement filed by Biogen Idec in connection with the Company's
2008 annual meeting of stockholders. In addition, Biogen Idec files annual, quarterly and
special reports with the Securities and Exchange Commission (the *SEC”). The proxy
statements and other reports, when available, can be obtained free of charge at the SEC's web
site at www.sec.gov or from Biogen Idec at www.biogenidec.com. Biogen Idec stockholders
are advised to read carefully any proxy statement filed in connection with the Company's 2008
‘annual meeting of stockholders when it becomes available before making any voting or
investment decision. The Company’s proxy statement will also be available for free by writing
to Biogen Idec Inc., 14 Cambridge Center, Cambridge, MA 02142. In addition, copies of the
proxy materials may be requested from our proxy solicitor, Innisfree M&A Incorporated, by toll-
free telephone at (877) 750-5836 or by e-mail at info@innisfreema.com.
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Agenda

« Business Review & Outlook

« Strategy & Fundamentals

+ 2008 Guidance
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Biogenildec’s Value Creation
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Profitable Biotech Peers
4 Year Stock Return
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40)@perating Goals

TYSABRI® patients on therapy exceeds 100,000 by year end 2010
AVONEX® maintains its patient market share in the “ABCR” market

Anti-CD20 franchise growth fueled by filings in at least 2 additional
indications
Over 40% of revenue from International business

2 new products or major indications launched
6 programs in late stage development
Continued execution of disciplined external growth strategy
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* Business Review & Outlook

« Strategy & Fundamentals

+ 2008 Guidance
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‘and Commercialize
Brands

[

+ Expand geographic reach

= Significant Products

- Advance pipeline and expand TAs + Global Specialty
Markets

- Execute disciplined external growth plan )

* High Unmet Need

+ Advance world class biologics development
and manufacturing capal

« Deliver strong financial performance





image20.png
o 1 . i
g Commercial Foundation

Revenue to BIIB

2000 2008 2006

4 AVONEX 1 RITUXAN  TYSABRI

#1 prescribed MS therapy world wide
Developed, launched, and marketed
solely by Biogen ldec

~$4.68 in 2007 global end patient sales

One of largest biologic blockbusters.
‘Standard of care for NHL
Approved Feb 2006 for RA
Continuing development to further
expand labe!

Partnered with Genentech

Relaunched in US and launched in EU
in July 2006
A major advance in MS for patients
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HYSABRIP Patient Update

As of late December 2007: over 21,000 world wide patients on TYSABRI®
therapy

— US Commercial: ~12,900 patients on commercial therapy

— International Commercial: ~7,500 patients on commercial therapy

~ Clinical Trials: ~700 patients on therapy in clinical trials

~ 95 of the top 100 physicians have prescribed TYSABRI®

— No cases of PML since relaunch in US and launch in EU in July 2006

As of mid-December 2007
Cumulatively, in the combined clinical trial and post marketing settings, up
to 30,900 patients have been treated with TYSABRI®; and
Of those patients, up to 6,300 have received at least one year of TYSABRI®
therapy.

4 out of 5 TYSABRI® patients are new to the Biogen Idec MS franchise
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land tolerability
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113 of SLE pts have |Maintaining a major clinical response or
partial clinical response at 52 weeks

Lupus Nephritis
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Direct commercial capabilities in 25 countries
Distributors and partners extend commercial reach to over 70 additional market
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Growth|Beyond 2010
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TWEAK Program

Recently discovered inflammation pathway may play an
important role in the disease process that causes RA

LINGO Program

Anti-LINGO-1 antibody can promote spinal cord
remyelination and axonal integrity in preclinical studies

Potential role as a treatment for MS and other
demyelinating diseases of the central nervous system

Baminercept (LTBR-Fc)
Novel therapeutic approach, potential to treat RA
Positive Phase 2a data at ACR 2007
Ongoing Phase 2b program
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2008 Financial Guidance

15 to 20% revenue growth over 2007
Increasing leverage of operating margins

+ R&D: 26-28% of revenue

* SG&A: 21-23% of revenue

+ Operating Expenses: $1.9 — 2.0 Billion

— Excluding TYSABRI collaboration profit share

Non-GAAP tax rate expected to be 28% — 30%
GAAP EPS guidance $2.23 — $2.38
Non-GAAP EPS $3.20 — $ 3.35 (17-22% growth)

Capital Expenditures $210 — $260 million
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