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Safe Harbor Statement

. This presentation contains forward-locking statements about:
= our 2008 guidance and our financial and cperational goals through 2010
= the sales potential of TYSABRI® (natalzumab)
- the anticipated development and timing of pregrams in our clinical pipeling
—  our expected filings with regulatory agencies
= our exernal business development inftiativas

o In addition, in the course of the presentation, we may provide additional infarmation of a forward-looking nature,

* Each forward-looking statement is subject to risks and uncerainties thal could cause actual resulls to differ materally from those
that we express or imply,

. Impartant factors thal could cause our actual results to differ include our continued dependence on gur two principal products,
AVONEX® and RITUXAN®, the uncertainty of success in commercializing other products including TYSABRI®, the occumrence of
adverse safety events with our products, the consequences of nomination of directors for election 1o our Board by an activist
shareholder, the failure 1o execute our growth stralegy successfully or to compete effectively in our markets, our dependence on
collaborations over which we may not always have full confrol, possible adverse impact of govemnment regulation and changes in
the availability of reimbursement for our products, problems with our manufacturing processes and our reliance on thind parties,
fluctuations in cur eperating resulls, our ability (e profect our intellectual propery rights and the cost of doing so, the risks of doing
business intermnationally and the other risks and uncerainties that are described in lem 1.A. Risk Factors in our quarterly repons
on Form 10-Q and in other periodic and current reports we file with the SEC,

* These forward-looking statements speak only as of the date of this presentation, and we do nol undertake any obligation to
publicly update any forward-looking statements, whether as a resulf of new information, fulure events, or otherwise,
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Proxy Communication Statement

+  Biegen ldec and its directors, executive officers and other members of its management and employees may
be deemed to be participants in the solicitation of proxies from the stockholders of Biogen Idec in
connection with the Company's 2008 annual meeting of stockholders. Information concemning the interests
of participants in the solicitation of proxies will be included in any proxy statement filed by Biogen Idec in
connection with the Company's 2008 annual meeting of stockholders. In addition, Biogen Idec files annual,
quarterly and special reports with the Secunities and Exchange Commission (the “SEC"). The proxy
statements and ather reports, when available, can be obtained free of charge at the SEC's web site at
www.sec.gov or from Biogen ldec at www biogenidec.com. Biogen Idec stockholders are advised to read
carefully any proxy statement filed in connection with the Company's 2008 annual meeting of stockholders
when it becomes available before making any voting or investment decision. The Company's proxy
statement will also be available for free by writing to Biogen Idec Inc., 14 Cambridge Center, Cambridge,
MA 02142, In addition, copies of the proxy materials may be requested from our proxy solicitor, Innisfree
MEA Incorporated, by toll-free telephone at (877) 750-5836 or by e-mail at info@innisfreema.com.
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Q4 2007 Earnings Call Agenda

* Introduction
— Elizabeth Woo, Investor Relations

+  Overview
— Jim Mullen, CEO

*+ MS Franchise Update
— Bill Sibold, Senior Vice President, US Neurology

* R&D Update
— Cecil Pickett, President R&D

+ Financial Performance
= Paul Clancy, CFO

- Q8A
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James Mullen
Chief Executive Officer

Business Overview




2007 Overview

Froduct Performance
—  AVOMNEX worldwide revenues of $1,858 billion, +3% yoy
- Revenues to BIIB from RITUXANE of $926 million, +17% yoy
- TYSABRI® global end user sales exiting Q4 at run rate exceeding $500 million annually.

Financial Performance
- 2007: Revenues +18% yoy, non-GAAP EPS +22% yoy (GAAP EPS +216% yay)
- Achieved long term growth goals set out at merger for 2003-2007

Pipeline
- 15 products in Phase 2 and beyond
—  Built pipeline with arganic progress and business developmeant
- Added 10+ compounds for less than 3850 Million over past few years
- 5 novel compounds in registrational trials and multiple meaningful data readouts by year end

Corporate Development & Capital Structure
—  Disciplined approach to acquisitions — strategic fit at attractive valuations
= $3 Billion Dutch tender offer share repurchase

Sale Process
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Strong Commercial Foundation

Revenue to BIIB AvONEX.
(interferon betala)

$2,000 1 1,868 . #1 prescribed MS therapy world wide
1,707 +  Developed, launched, and marketed
solsly by Biogen Idec

| 1,543
$1.600 1, 417

Rituxan®
Rituximab
$3.9B in 2006 global end patient sales
One of largest biclogic blockbusters

+ Standard of care for NHL

+ Approved Feb 2006 for RA

+ Continuing development to further

expand |abel

Partnered with Genentech

51 .2ﬂ0 T

$MM

$800 - 09

Trsasrl
[resalizumaby

$0 - T

* Relaunched in US and launched in EU
2004 2005 2006 2007 Al

+ A major advance in MS for patients
2 AVONEX 1 RITUXAN = TYSABRI who need more efficacy

+ Partnered with Elan Pharmaceuticals
biogen idec




Biogen Idec Financial Performance

Revenue and Non-GAAP EPS CAGR

1$3.178
(+18% Y/Y)
$2.74
(+22% YIY)

14% CAGR

Revenue
$1.98

Non-GAAP EPS 22% CAGR
$1.22
2003 - 2007 CAGR Goal
Revenue = 15%

Non-GAAP EPS = 20%

2003 2004 2005 2006 2007 2008 2009 2010

Pipeline Positioned for Strong Growth

Hote: The EPS refarencis in ths 168 afg 1o noa-QAAP EPS, FY 2007 Men-SAAP EPS i g Shaigs ncl amaiiziticn of scquinsd Eangila st and
IPREDul'Innlmunwmlzﬂ-rrul'm[wmﬂﬁmwmuhlmﬂmmmtmmkmmwmmhﬂﬁ 1238 estimabed fo be in The range of $30-
540 million, (appeavimately §0.10-50.12 par shane), gain o the sels of kng-lheed sasets of 57 milbon (approcdmalily $0.02 par ahaa), and ta impaect Trom thiss ilems of $50.60
rilicn, (pprosimately 30.18-50010 per shace]). Hon-GAAP EPS for cthar yeans excudes. the impad of purchass accounting, mesped-rekalad sdustmants, slock option expens, and
oiher ferrs and heir relaled fax offecs. Full deadl can be found on Table 3 from Bogen kdec's D407 earmings press release of e end of Bds presenialon.
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Building Pipeline with Efficient Use of Cash

Recent Business Development Deals

Year Completed Upfront Payments  Future Potential Payments

PUMAPHARM AG 2003/2006 $220M Up to $315M
il 2005 $140M Up to $660M

2006 $30M Up to $239M
@ mondoBIoTECH"

coniforma 2006 $150M Up to $100M
Syntonix 2007 $40M Up to $80M

G 2007 $50M Up to $170M
CARDIOKINE

> 10 molecules Less than $640M ~$1.6B
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Disciplined Use of Cash

* $3 billion returned to shareholders at Dutch Auction
* Accept for payment an aggregate of 56.4 million shares
+ Purchase price of $53 per share
« Aggregate share repurchase of $3 billion
* Represented 16.4% of shares outstanding

+ <$640 million upfront access to 10+ compounds

+ Divestment of non-core products and sale of underutilized
facilities

biogen idec
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Bill Sibold
Senior Vice President

MS Franchise Update




Leading Multiple Sclerosis Franchise

* AVONEX® - #1 prescribed MS therapy worldwide

» TYSABRI® — New level of efficacy

* Pipeline — Best and broadest for the future

biogen idec




AvoneX. AVONEX® ...

(interferon beta-lo)

Disrupts Disease Not Patients’ Lives

Most prescn'bed MS therapy & 11 years as market leader

$500 -

$400

$300 -

$200

$100 -

+15% Global Revenue Growth

$0

Q4-06

Q1-07 Q2-07 Q3-07

m AVONEX International Sales (in $ millions)
m AVONEX U.S. Sales (in § millions)
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vl TYSABRI Safety and Utilization

(notalizumab)

= Utilization as of Late December 2007: Over 21,000 patients on TYSABRI therapy worldwide
= U5 Commercial: ~12,200 patients on commercial therapy
= International Commercal: ~7,500 patients on commercial therapy
= Clinical Trials: ~700 patients on therapy in clinical trials

Mid Aps
2

End of Sepd 2007

BB/ ELN BIIB/ELN BUBAnnual | o ear Anniv & BB | ECTRIMS £ BIE
Lipdata venis .m .ﬁ:‘r};‘ W’W"’ / ELN 2-07 earnings. | ELM @3-07 samings ng;n
U5, commeercial patients on therapy £,000 8 E00 7800 B 800 10,500 12,900
Irternational commencial patients on therapy 1,600 2,500 3,200 4,300 5,500 7,500
Total & trial p on therapy 7.500 10,000 12000 14,000 17,000 21,100
Prascribing physicians in the U.S. 1,300 1,500 1700 1,800 2100 2,500
‘Weeks from prior update - 5 weeks B waeks 7 weeks 11 weeks 13 weaks

+  Safety as of December 2007
- Mid December: TYSABRI exposure in the clinical trial and post-markeling setlings
= =30,800 patienls ever axposad
= =B6,300 patients exposed Tor at least one year
- Late Decermnmbear: Mo néw cases of PML since re-launch in US and launch Intemationally in July 2008

Feb 23, 2007 May 23, 2007 Sopt 21, Mid Dec, 2007
Upsdate venue 2007 AAM Mesting | 2007 ENS Mesting | 2007 ECTRIMS Meeting | 2008 JPMcagan HCC
Palienls on herapy Tor ane year - - - 6,300
Curmulative total patient exposure 18,000 21,000 26.200 20,500

Most recent TYSABRM™ updates — Utilization and safety: January 7, 2008 press release and presentation at the JPMargan : =
Healthcare Conference. Mumbers are approximate. blo‘gen ]dE":




TYSABRI®
rectizectl U, S, Source of Patients Since Launch

_,--"'_d"
Trsaerl

Includes
* Returning quitters
« Non-ABCR therapies

+ Naive patients 2:3

New to Market
35%

Switchers from + Single largest

BETASERON?®, source of
COPAXONE® and REBIF® TYSABRI®
44% patients is
COPAXONE®

~4 out of 5§ TYSABRI® patients in the US are new to the Biogen Idec
MS franchise

Mote: BETASERON is a trademark of Bayer HealthCare Pharmaceuticals Inc.; REBIF is a trademark of Ares Trading 5.4, b- *d
COPAXONE is a trademark of Teva Pharmacautical Industries Ltd. 10gen 1dec




TYSABRI®
Approved in Over 30 Countries

= Austria
- Australia
- Belgium
= Bulgaria
- Canada
- Cyprus
=GCzech

elan o

= Denmark
- Estonia
= Finland
= France
- Germany
- Greace
= Hungary

=lceland
- Ireland hadands - Slovenia
-lsrael | aland - Spain

= Italy = Switzerland
- Latvia - Sweden
i - - UK
rg - Romania -Us

Launched countries listed in dark blue biogen idec




Tysasel TYSABRI® Global Sales

(notalizumab)

TYSABRI End Patient Revenue
$129

$140

£500 million annual run rate

$120

$100

$80 _
O International

e BU.S.
$40 +—
s20 | I

$0 -

Q3-06 Q4-GB Q1-07 QZ-'I.'I? QS-G? Q4-07

End User Sales (millions)
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TYsaBrl TYSABRI Crohn’s Disease

(notalizumab)

+  TYSABRI® approved in US on January 14" 2008

— Approved for inducing and maintaining clinical response and remission in adult patients
with moderately to severely active Crohn's disease (CD) with evidence of inflammation
who have had an inadequate response to, or are unable to tolerate, conventional CD
therapies and inhibitors of TMNF-alpha

— Tysabriis available to CD patients through a CD-specific risk management plan that
includes participation in the mandatory TOUCH™ Prescribing Program

— Anticipated to be available to CD patients by the end of February 2008

» Crohn's Disease Market Opportunity
— Chronic and progressive inflammatory disease of the gastrointestinal tract
— Unmet medical need as many patients fail to respond to current therapies
— ~500,000 CD patients in the US
— Estimated 40,000 — 50,000 CD patients in the US are currently being treated with a
biclogic therapy
Expected to grow with recent entry of new agents
— Sales of anti-TNF agents for CD estimated at ~700 million in 2007

biogen idec
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Cecil Pickett
President R&D

R&D Update




Clinical Pipeline Progress

« Positive regulatory decisions
— TYSABRI® CD sBLA approval in US
— RITUXAN® TNF-IR RA slow the progression of structural damage sBLA approval in US

* Positive data readouts
— RITUXAN® Phase 3 SERENE study in DMARD-IR RA met primary endpoint
— RITUXAN® Phase 3 SUNRISE re-treatment study in TNF-IR RA met primary endpoint
— Baminercept alfa (LTR-Ig) Phase 2a study in RA presented in detail at ACR

*  Accruing patients in our registration stage programs
—  Lumiliximab (anti-CD23 MAb) in CLL
Orphan Meadicinal Product status in EU expected this month
— Galiximab (anti-CD80 MAD) in NHL
— BG-12 in relapsing remitting MS

* Expect to start two additional pivotal trials by year end 2008
— Lixivaptan in hyponatremia/heart failure
— Adentri in Acute decompensated congestive heart failure

biogen idec




Clinical Pipeline Progress Continued

. Selected ongoing programs with data readout expected in 2008
RITUXAN® Phase 3 OLYMPUS study in primary progressive MS
— RITUXAN® Phase 3 EXPLORER study in systemic lupus erythematosus
— RITUXAN® Phase 3 REACH study in chronic lymphocytic leukemia
— Baminercept alfa (LTR-lg) Phase 2b program in rheumatoid arthritis
— HSF30 inhibitor FDG-PET Phase 2 study in gastrointestinal stromal tumor
— BIlIB14 Phase 2a program in Parkinson's disease
— Volociximab (M200) Phase 1 and 2 studies in several solid tumors
— Long acting rFactor IX Phase 1/2 study in hemophilia B

+  Other pipeline progress
Completed enrolliment of RITUXAN® IMAGE study in Q4
Primary endpaoint is inhibition of structural damage at 52 weeks in DMARD-IR RA patients
TYSABRI® multiple myeloma IND filed
Anti-Cripto-DM4 solid tumors IND filed
MNeurimmune collaboration agreement announced

biogen idec




Baminercept Phase 2a Data

«  Dual-mechanism, lymphotoxin-p and LIGHT pathway inhibitor
»  Presented Phase 2a data as poster at ACR meeting on November gt
+  Clinically meaningful ACR responses 8 weeks after the final 4" weekly SC dose

Figure 3. ACR responses at Day 77 (8 weeks after the last dose).

W ACR20 M ACRS0 W ACRTO

0

Il:-:l [ ] ]
0

Plscebs | 000 mp/g | 005 mpkg| 00 mpdg | O3mgdg | LOmghg | 30metkg
Sample Size: 10 L] & 4 5 L] b
Baminercept

ACR20 (ACRS0, ACRTD response is defined as a 20% (S0%, 70%) improvernent in SUC and TG, with a 20% {50%, 70%)
Empeoernent in at keast 3 of the following: IGA, PGA, painWAS, HAQ, CRP (ESR ¥ CRP i misang].

Percentage of patients
8 8

+ Phase 2b RA program ongoing
— 380 patient DMARD-IR dose ranging trial
— 120 patient TNF-IR trial
—  Primary endpoint for both ACRSD at 3 months

biogen idec




Pipeline Drives Growth Beyond 2010

Data Readouts Through Year End 2008

PC/Ph. 1 Proof of Concept/Ph. 2 Registrational and Filing
Anti-CRIPTO Solid Tumors Anti-CD20 RRMS Lumiliximab CLL
Anti-TWEAK RA Baminercept + H2'07 Phza || ‘Galiximab NHL
Internally Avonex UC (LTRR-lg) RA O Hz'08 Ph2b || RITUXAN®RA - pHqgg pha
Sourced RAF Solid Tumors EIRARERI
RITUXAN® Lupus o Hi'08 Phaa
RITUXAN® PPMS 0O Hi'08 Ph2/3
RITUXAN® CLL O H2'08 Ph3
Factor IXHem B 0O H2'08 Ph1/2 || Adentri CHF BG-12 RRMS
Factor VIl Hem B Aviptadil PAH Lixivaptan Hyponatremia/CHF
MNeublastin Neuropathic Pain EIB14 PD O H2'08 Ph2a|| Ocrelizumab RA
Externally Anti-CD40L Fab SLE CDP323 MS
Sourced Anti-IGF-1R Solid Tumors Daclizumab MS # H2'07 Ph2
TYSAERIE Multiple Myeloma HSP30I GIST Q H2'08 Ph1r1|
Voleciximab Solld Tumers J H2'08 Ph1/2

15 Programs in Ph. 2 or Beyond
biogen idec




Biogen Idec Pipeline

Pre-Clinical  Phase 1 Phase2  Phased  Market

Pre-Clinical Phase 1 Phase 2 Phase 3 Market

> AVONEX § RITUXAN
o = Anii-COE0
E TYSAERI E {galizimats)
Anti-COE3
a e 5 umitiximaks)
b4 RITUNANY 200 | anti-aBi1
Denelizurmalb [vodocinimaty)
Daclizumab oyt
COP3E3 TYSABRI jnatalizumaty)
BIEO14 Ai-AGF-1R (BB0z2)
Anti-Cripto-DM4 [ESES1
Neublastin ememE
MMK Inhibites
LINGO
Ral Inhibiter
PreClinical  Phase 1 Pre-Clinkcal Phase 1 Phase2  Fhase3  Markel
- RITUKAN Lixivaptan
= pta
% FUMADERM o o AOENTRI
c Cwm
5 TYSABRI E E Aviptadil
E o<
Long Acting
g mmon g% ‘o
= Derelizurmab - =
gen. pt S DE MAL) E.E mem“
LT| oo
{Bamingroept] .é E
Anti.CO40L o W
O - nternal and
Anti-TWEAK s Licensed Programs

Collaboration and . .
eespmeetl biogen idec
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Paul Clancy
Chief Financial Officer

Financial Performance




Q4 2007 Financial Performance

« Q4 2007 revenue growth of 26% year over year
 Surpassed full year 2007 guidance

« Recently issued 2008 financial guidance consistent with 2010 goals

biogen idec




AVONEX® & RITUXAN® Revenue Growth

AVONEX® RITUXAN®
l +15% v l +6% v
$503 §506
$500 $462 5 $600 1 s580 $582  ¢s572
£439 5449 $45
$500
$400 -
$400
$300 -
$300
$200 -
$200
$100 - o
SEI T T T T T w
Q4-06 Q107 Q207 Q307 Q407 Q4-06 Q107 Q207 Q307 Q4-07

[ AVOMEX Worldwide Sales (in § millions) | " 3;‘::;“'}‘:9'!‘“: “f::i"”“‘]‘*
m ales (in = millions,
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Q4 2007 Financial Worksheet

* Revenues ($ millions)

AVONEX® U.S. Revinues 5261 $278 % | $1022  $1085 6%

AVONEX® international Revenues $178 5224 6% | SBBS  STE3 1%
Total AVONEX® Sales $439  $503  15% | $1,707 $1,868 9%
TYSABRI® Revenue to BIIE! 518 500 400% 536 5230 539%
Total Product Sales S464  $B04  30% | $1,781  $2137  20%

Revenue from Unconsolidated Joint Business $218 254 17% $811 526 14%

[RITUXANE]
Royalties 526 $33 2% $85 102 19%
Total Revenue $TOE $893 25% | $2.683 $3172 18%

i Beoxge ldecs & O 2006 and 2006 TYSABR néverus nickuded 514 millon of préousdy deteimad revenus iabed 1o thé il TYSABR] Bunch m B LS. m G4 2004, The sévenue s deféred unbl e prodicls ubmane
dsposibon was delermined in pecordance with ihe company’s nevenus tecogibon policy.
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Q4 2007 Financial Worksheet

« Costs and Expenses ($ millions)

Notes
Non-GAAP Cost of Sales' 362 586 41% | 5266 5335 26%
% of Product Sales 13.4% 14.6% 14.5% 15.7%
MNon-GAAP RED Expenses® $197 5226 15% | 5899 5911 30%
% of Tolal Revenues 7E% 25.3% 261%  287%
Mon-GAAP SG&A Expenses? 5162 5188 4% 5654 5753 15%
% of Total Revenues 25 7% 21.1% 24.4% 23 7%
Colaboraon Proft Loee) Sharmg ©901se | 0y g4 na | 1) St o

For G406 and Q4T thene were na adiusiments batween GAAF and non-GARP OGS For 2006 GRAP GOGS expense was 5174 milon and 15 4% of Product Rievenues, non-GARR OGS eganse sxcludes 57 8 milon
i fair walue shep up of inveniony soquined thom formeer Biogen, Inc. and Fumaphan and 50 1 millon in stock option esperse. For 2007 GAAP DOGS expense was $335 milion and 15.7% of Peoduct Revenues, nonGARP
OGS wepange exchades 5.7 mallon o gl oples ixpense

For Q06 GAAP RAD aspense waes 5199 millon and 28 2% of Totsl Rrverues, non-GAAP RAD exporae sachudes 529 millon n siock opon pense. For Q407 GAAP RED soperse wes 5229 milion and 25 7% of Tolal
Revenues. non-GARF RED eopemse sxciudes 53 5 million i siock opbon experss. For 2006 GAAP RED expensse was 3716 sillon and 20.6% of Totl Revenues, non-GAAR RED expenae enchudes 5193 millon i stock
option expanss and 50 3 mion in restrucheng For 2007 GAAP RED expense was 5525 malion and 29 2% of Tolsl Revenues. non-GARP RED eparcse axciudes 5129 milon i slock option sagense and 517 million in
nestucheng

For Q406 GAAP SGEA exparse wirs 5187 milion and 76 4% of Tolal Revenuis, non-GAAP SGEA eepense sxchodes 54 6 millen in slock opbon experse and 5004 millon n sesiuchung For CHDT GRAP SGRA saperas
wars Sk34 million and 21.7% of Total Revenues, ronGAAF 5E8A epenss exdudes 853 millon in stock oplion mpense. For 2006 GAAP SGEA expense wirs 5585 milion and 25 5% of Total Revenss, nonGAAF 5544
oo dachides 5289 millon n alock aption epeme, 520 mdon i nestructiunng and 501 millon i meer relaied and porchase accouniing oosts. For 2007 GAAP SEEA expers wins 5

Revenus, non-GAAP SERA wepense sxchdes 522 6 millon in stock opbon expense and 50 & milon in restnaciuning blogEr‘i idE‘E




Q4 2007 Financial Worksheet

» Other Selected Financials ($ millions except EPS)

Notes
Other income, net’ $11) (32) na 552 559 13%
Mon-GAAP Tax Rales 29.8% 29.2% 3.0% 27.8%
Non-GAAP Net Income? §184 $266 45% | $TTT  $ET9 13%
Non-GAAP EPS* $0.53 $0.88 G8% | %2.26 $2.74 22%

Fror Q005 o incoma, nat e wirn eo achustments tetwesn CGAAR and non-GAAP. For Q0T GAAR cther income, rel GAAP was S50 millon, and ron-GAAF other income, nel eciucies $34.3 millcn eeiated 1o the
consolditon of Heummuns. For 2006 cther income, nél these were no adusiments betwaen GAAP and ronGAAP, For 2007 GAAP other income, net GAAP wirs §130 & malion, and non-GAAP ofter ncoms, nel exchdes
ST23 mllon eetuted B the consoldaben of Candokng and Meussmune and gan n the sak of long bed sxiet

For (06 GAAP tan rade was 401 0%, For QT GAAP b rabe wars 31.8%. For 2005 GAAF Lo e wars 55.5%. For 2000 GAAP o rale was 29 5% The difersnce between the GAAP and nondGAAP ta rale for all perods &
8 el of the cumalative eflects of ihe econcikabon Pal camn be found on Table 3 from Bogan dec's 40T eamengs press rebease o the end of B presentation and e fooinobes: bo the pror s of thes prsentirion

Son Tabda 3 from Beogen kiec's Q0T samings press sokease or B end of this presentation for the moat dinectly companabiy GAAP nel income and diuted GAAP EPS, with a reconciliafion 1 the non-GAAP nef incoms and

dibtied non-GAKP EPS.
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Maintaining Financial Guidance
Financial guidance for 2008

+ First Issued 2008 Financial Guidance on January 7, 2008
— 15% to 20% revenue growth over 2007

— Increasing leverage of operating margins
+ Non-GAAP R&D: 26-28% of revenue
» Non-GAAP SG&A: 21-23% of revenue

— Non-GAAP Tax rate expected to be 28% — 30%
— GAAP diluted EPS guidance $2.23 — $2.38
— Non-GAAP diluted EPS $3.20 - $ 3.35

— Capital Expenditures $210 — $260 million

MNete: In order 1o reconcle the 2008 GAAP and non-GAAP guidance, we have excluded (ke following Rems from non-GAAP diuled EPS guidance provided abave:
1) Purchase accounting charges, Inciuding amaortization of acquired intangitie assels and IPRAD, 5 estimated to be 53490 milkan pre-1ac. of appraximately $0.62
per share aft , for already completed transactions; 2) Stock option expense due to SFAS 1238 in 2008 i est 410 be appr ty 520 million pre-tax
{inclhuding approwimately 54 milion in RED and approximatety 516 milion in S5&A), or approximately 30.05 per share after-tax. 3) The difference between the
GAAP and non-GAAP tax rate i a resull of the cumulative effects of the reconcliations bsted abave,
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2010 Operating Goals

Drive exceptional revenue growth
+ TYSABRI® patients on therapy exceeds 100,000 by year end 2010
+ AVONEX® maintains its patient market share in the “ABCR” market
+ Anti-CD20 franchise growth fueled by filings in at least 2 additional
indications
+ Over 40% of revenue from International business

Build the best pipeline in the industry
+ 2 new products or major indications launched
+ 6 programs in late stage development
+ Continued execution of disciplined external growth strategy

biogen idec




2007 to 2010 Financial Goals

* 15% revenue compound annual growth rate

* 20% non-GAAP EPS compound annual growth rate
— 25% GAAP EPS compound annual growth rate

* Pipeline positioned to sustain this growth

Haote: The EPS refarencas in thas 4l arg o nen-QAAP EPE, FY 3007 Nen-GAAP EPS 4 ) hani s ined armslization of scquined stng sl sty and
IPREDul'Innlmunwmlzﬂ-rrul'm[wmﬂﬁmwmuhlmﬂmmmtmmkmmwmmhﬂﬁ 1238 estimabed fo be in The range of $30-
540 million, (appeavimately §0.10-50.12 par shane), gain o the sels of kng-lheed sasets of 57 milbon (approcdmalily $0.02 par ahaa), and ta impaect Trom thiss ilems of $50.60
rilicn, (pprosimately 30.18-50010 per shace]). Hon-GAAP EPS for cthar yeans excudes. the impad of purchass accounting, mesped-rekalad sdustmants, slock option expens, and
oiher ferrs and heir relaled fax offecs. Full deadl can be found on Table 3 from Bogen kdec's D407 earmings press release of e end of Bds presenialon.
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James Mullen
Chief Executive Officer

Summary




Summary

Drivers of 2008 performance:

« Overall MS franchise growth
— Increasing depth & breadth of TYSABRI® usage in US & ROW

* Pipeline Progress
— Growth through internal programs & business development
— Clinical execution in 2007 & data readouts in 2008

* Focused on 2010 goals
— 2008 financial guidance in line with goals
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Questions & Answers




GAAP to non-GAAP Reconciliation
Diluted EPS and Net Income: Q4 & FY 2007

Biogen ldec T,
Dhecembser 31, 20T

Costlemsed Consolbdated Statements of Icome - Non-GAAP

{in millicens, excepd per share amounis)

{umaexlived)
Three Mmihs Ended Twebve Months Ended
December 31, December 31,
EARNINGS PER SHARE 007 2R KT Ll
GAAP camings per share - Diluted 5 LT 0.32 g 1.99 s 063
Mjuslmmnund meaie (s detailod below) N2 1121 %] 1.62
Mon-OAAT carnings per share - Diluted g LR .53 H 274 & 225
An itemvized recomcilintion between mel incoms an o GAAT basis snd el ncomee on o non-0AAP basis is os Rllows:
GAAF net inocene 1 012 1046 £ A3R2 g 275
Adjusimemnts:
COGE: Fair value step up of mventony scquired from fomser Biogen, [se, and Fumagharm - - 12
COEE: Sock oplion expons - - L] LA |
RELY, Restroctunsg - - [} 1%
R&D: Stock option expens 15 29 129 193
SOifea: Merger related snd purchase acoounting eosts - - - ol
SG&A: Restructunng - o LT 20
SCEAr Stock option expense 5.3 EL] 226 289
Amortization of scoired intsngible nswets TO % 600 25758 7.0
Im-pross pescarch and developsnant related bo the consalidation of Cardiokine. Masrimnisme
and Esooiblec. and acquiatins of Ssntmix. Con forma. and Fumapharm 358 = B2 3305
Lossigain) on seatl of license ag with Fumedica and with Fusnapharm A, net s 281 - 6.1
Ciann on sale of lomg lived assets and rmpairmenis, net Ay (15.6) [LEY] (16.5)
Oy income, net: Con of Cardiokine and Moun und gaim on sale of kng lived
asels (3.3 - (72.3) =
[meome taves: Ivcome wax elieet of reconsiling ikms [AEE (35 63.5) LUk
Cumulntive effect of acomnting change from adoption of 3FAS 123E. net of income tax = - - [ER4]
Hon-GAAT nat moome [] 2055 0¥ 183.5 S Ml 5  TT0E

Mote: Mumbers may not foat due to rounding.
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GAAP to non-GAAP Reconciliation
Diluted EPS and Net Income: Five Year History

Condensed Consolidated Statements of Income - Operating Basis

P 2003 FY 2004 Fy 2008 FY 2006 Fv' 2007

GARP diduted EPS

[487) 007 047 083 159
Adpusirngnt 0 nal e (5 Bl ) 614 133 110 1862 075
Effect of FAS1 28 and ETIF 0008 . (005 - - .
Non-GaaF diluted BPS 1.22 1.40 1.57 225 274
GAAP Net Income [SM] 47181} 251 160.7 2175 6382
Rervenus = Fro-meger Bogen product. royaly and conporaie pastmis newenis 1,173 = = = =
C0GE ~ Fair value slep up of moeniory acquired (rom Bicgen and Fumapharm 38 | 2855 3.2 T8 =
D0OGE = Fre=merger Bogen cost of sales (172 - - - .
QOGS — Royalties netated to Cortoa 18 = = = =
COGE = Amevive diyesbure = = 4 = =
RED — Pro-merged Biogen nol R&D 3093 = = = =
RED ~ Egverance and restructuring = 31 203 [ k] 12
RS0 — Sale of plant = - 1.9 - =
SELA - Pro-mivger Bogen S5LA [34B.Ty = = - =
SGAA - Merger related and purchase accounting costs - - - a1 c
SOLA — Severancs and rellnuslurng 13.2 83 103 20 0g
Armorizaton of nlangbls assets primardy related 1o Bogen merger A | WMTT ) W2 MNTH | MV
r-process READ redabed to the Bogen e merger, scquesbions of Conforma,
Bynionix, and R b and ¢ dation of k Meurmrmune and B30 . - s B2
Esiowibios
Losedgan) on al koense 39 with Fumedica and Furmapharm = = = (RN =
[(Gain}ioss on sale of long bved assets - = 1118 (165 [(04)
Ot incomi, fel Pra-misiger Begen e - - - -
Ctiver income, net: Consoldation of Cardiokine and Heurmmune and gain on saie of : : . . Fam
ko Bved assals ;
Wirile dow n of investments - 127 = a =
n arsd ingal 3.7 - - - -
Ircome tawes = Effectof reconciling fems [205.8) | (185.4) (1452) (TOF) (855
Sapck oplicn £xpense - - - 445 M5
Mon-GAAP Net Incoma 4317 4530 B40T  TTEE  BTAA

Hotes: The nen-GAAP finarcisl measures presented
in this table are utilized by Blegen dec management
1o gain an wr ding of the c

firancial perfarmance of ihe Company. Our non-
GAAP financial measures are defined s reporied,
ot GAAR, values excluding (1) purchase sccounting
ard marger-related adjustvents, () stoek opticn
aapanse and the cumulative effect of an accourting
change relating to the initial adogtion of SFAS No,
123R and (3) cther fems. Dur management uses
these non-GAAP financial measures to establish
firancial goate and 1o gain an undesatanding of the
comparative financial perfarmance of the Company
from year 1o year and quarler bo quarter,
Accoedingly, we belleve investons’ undersianding of
the Company's financial performance is enhanced
a4 & redull of our dacloaing these non-GARAP
firancial measunes. Non-GAAF net income and
non-GAAR dilubed EPE should nol be viewed in
isclabion of as a substiule for reparted, of GAAP,
et income and divted EPS.

The GAAF figures reflect;
* 2004 and beyend - the combined Biagen ldes
" 2003 — & full year of IDEC Pharmaceuticals and 7

weeks of the former Biogen, Inc. {for the period

1113003 through 1231/03)

Numibers may nal focd due to reunding.

Source: Blogen Idec Annual Reports. 10-¥ filngs
and eamings press releases (FY 2003-2007),
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